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Professor Keith Horton Ph.D
Executive Dean

Faculty of Business, Law and 
Social Sciences

Birmingham City University  

Well done for taking an important step toward developing your career!
An undergraduate degree in Law is a valuable asset in today’s ever changing global 
economy. Key to your decision is the type of course, the institution you wish to study with 
and the support you will receive on your learning journey. It is therefore important to take 
the time to consider the course which best suits your needs and interests with a view to 
building a successful trajectory for your future career ambitions.
Birmingham City University has a successful history of over 170 years since it was first 
founded in 1843. We welcome over 22,500 students from over 80 countries to study with 
us. We are a vibrant and multicultural university in the heart of a modern and diverse city, 
which is home to more than one million people from a range of different cultures and ethnic 
groups, including the UK’s largest student population outside London. 
Birmingham City Business School is a leading practice-based international business 
school, which has been at the forefront of innovative business teaching for more than 40 
years. We offer over 40 highly innovative undergraduate and postgraduate courses that are 
tailored to student and industry needs and demands. Many of our courses are accredited 
by international professional bodies such as ACCA, CIMA, CIM (Charted Institute of 
Marketing) and many others.
We have a number of specialist research centres, all of which work closely with business to 
offer innovative applied research, consultancy services, training, and a focus on employability. 
Everything that our research centres teach, develop or discover through working with the 
world of business and commerce feeds back into our courses. Our students benefit directly 
from the considerable expertise of our staff, as well as from our close links with business 
and professions, wherever they may be studying our courses.
The Business School has an academic team of over 100 full-time academic staff, who 
undertake leading edge research, innovative teaching practice, and who often themselves 
have considerable industry experience. These excellent links to business, leading edge 
knowledge and industrial experience of staff are brought to the fore to the benefit of our 
students, including those studying on our courses at partner institutions. Our teaching 
materials are continually updated to reflect the changes and developments in the world 
of business.
The Faculty is very proud to be working with Kaplan, given their reputation as a high 
quality and reputable education provider. Kaplan is well-known for their professionalism 
and experience in providing high quality support to their learners, through a strong team 
of academic and professional service staff.  
I hope you will make us your choice on this important journey, and I look forward to meeting 
you at the end of it, on graduation day!

Professor Cliff Allan
Vice-Chancellor

Birmingham City University

Birmingham City University offers a vibrant and diverse learning community that is supported 
by world-class research, cutting-edge teaching and enviable links to business and industry. 
Our courses allow you to build on your existing knowledge by gaining the skills, experience 
and contacts you need to become a leader and drive forward change in your chosen field. 
Our academics come from and maintain links with industry, ensuring you will be kept 
up-to-date with the latest developments in your area of study. Our teaching excellence 
and ground-breaking industry collaborations are renowned, with almost 40 professional 
accreditations for our courses. Partnerships with leading firms, as well as research judged 
as “world leading” in some areas by our last Research Assessment Exercise, give real 
depth to your course, meaning you gain the skills and knowledge employers value.
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KAPLAN HIGHER EDUCATION INSTITUTE IN SINGAPORE

Kaplan Higher Education Institute is part of Kaplan, Inc., a leading 
international provider of educational and career services for 
individuals, schools and businesses. Kaplan serves students of all 
ages through a wide array of offerings, including higher education 
and professional training. Kaplan, Inc., is a subsidiary of Graham 
Holdings Company (NYSE: GHC) and its largest division. Today, 
thousands of students are enrolled in Kaplan Higher Education 
Institute in Singapore, pursuing part-time programmes that range 
from diplomas to Bachelor’s and Master’s degrees.

Through collaboration with prestigious Australian and European 
universities, Kaplan offers career-oriented academic programmes 
designed to provide students with the skills necessary to qualify 
them for employment in the fields of Accounting & Finance, 
Business & Management, Communication & Media, Engineering, 
Hospitality & Tourism Management, Humanities & Social Sciences, 
Information Technology, Law and Nursing & Allied Health.

The Kaplan City Campuses

Kaplan Higher Education is one of the largest private education 
institutions in Singapore, spanning more than 140,000 sqft, 
over 3 campuses – Kaplan City Campus @ PoMo, @ Wilkie 
Edge and @ Bugis (at the National Library Building). The 
campuses are located in the heart of the city; all within 
walking distances from 5 MRT stations across major train 
lines. All campuses are strategically located to provide 
students convenience and conducive study environment with 
state-of-the-art classrooms & computer labs, high-speed 
WiFi, relaxation lounges, easy access to comprehensive 
library resources and food & beverage outlets on campus.

Kaplan City Campuses Location Map
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BIRMINGHAM CITY UNIVERSITY

Our Mission
“To transform the prospects of individuals, employers and society 
through excellence in practice-based education, research and 
knowledge exchange.”
Our Vision
“To be the leading university for creative and professional 
practice inspired by innovation and enquiry.”
Students are attracted from all backgrounds, from across 
the region, the UK and the rest of the world - with significant 
numbers from the Far East, Africa and the Indian subcontinent.
In various guises, Birmingham City University has been launching 
careers since 1843. We have a solid, well-established presence 
in Birmingham, with several main campuses, halls of residences 
and other venues across the city. 
As one of the city’s largest employers, with 2,400 staff, and 
releasing a total of nearly 7,000 graduates into the workforce each 
year, we are helping to drive forward the region’s economy. We 
generate a total of £270 million per year for the West Midlands 
and support an extensive number of jobs across the region.
Although we have a rich heritage, we have never rested on 
our laurels. We have constantly invested in improvements to 
our facilities, ensuring that you benefit from a state-of-the-art 
learning environment and the latest technologies.
Teaching and learning remain our core business, producing 
graduates that are ready for the modern workplace. This is 
achieved by our ‘learning by doing’ approach which gives 
students the opportunity to get involved in real-life projects and 
encourages teaching staff to remain engaged with industry by 
working closely with employers.

Birmingham City University Why Choose Birmingham City University?

• Ranked Top 100 in The Guardian University Guide 2016.

• Ranked Top 30 in the UK (Sunday Times University Guide 2013) for 
 placing students in graduate-level jobs

• Member of Association Commonwealth Universities (ACU)

• Almost one-fifth of the total RAE-2008 submission received 
 “world-class” ranking – more than any other post-1992 university 
 – and three-quarters achieved ‘internationally recognised’ 
 status.
 (www.bcu.ac.uk/research/excellent-research/rae-result-2008)

• We work with companies like Microsoft, Cisco, Sony and 
 Cartier to develop cutting edge curriculums and to collaborate 
 on course projects.

• A student satisfaction rating of 81 per cent – with 86 per cent 
 of our students agreeing that staff were good at explaining 
 things and 85 per cent saying staff were enthusiastic about  
 what they taught (National Student Survey 2015).

• Times Higher Education award winner for Best International  
 Strategy (2011), Outstanding Support for Students (2010)  
 and Outstanding Recruitment Campaign (2009). Nominated  
 in 2011 for Outstanding Support for Students and Outstanding  
 ICT Initiative of the Year.

• In the recent Research Excellence Framework (REF2014), over  
 90% of our research was categorised as being internationally  
 significant, with impact of outstanding reach and significance.

• Birmingham City University is officially recognised by the UK  
 government.
 Source: www.gov.uk/check-a-university-is-officially-recognised/recognised-bodies

• University candidates with a degree from a University accredited  
 by the home government of the country will be considered for  
 appointment into the Singapore Public Service.          
 Source: www.ifaq.gov.sg/PSD/
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BIRMINGHAM CITY UNIVERSITY

Birmingham City Business School

Birmingham City Business School (BCBS) is a long established and 
highly respected business school with close links to employers and 
the relevant professional bodies. With over 3,200 undergraduate, 
postgraduate, professional and in-company students drawn 
from over 80 countries it is also one of the largest providing the 
opportunity to join a truly global learning community.
The School offers an extensive portfolio of courses covering all 
the major business disciplines including accountancy, accounting 
and finance, business, economics, human resources, marketing, 
advertising, PR and management.
BCBS is internationally recognised and is carving out a niche 
reputation as a leading practice-based business school that is 
networked into business and the wider community. Through our 
practice-based agenda, all of the disciplines blend academic rigour 
with business relevance, developing graduates capable of hitting 
the ground running. In addition, our graduates develop potential 
to make a long term value-added difference to organisations 
and communities with high impact applied research and an 
integrated business engagement strategy.
Our courses boast significant professional body accreditations 
and examination exemptions to ensure that our courses are 
leading edge and delivering graduates able to make a mark in 
their chosen career.
Centre for Excellence in Marketing 
Birmingham City Business School (BCBS) has been recognised 
as a centre for excellence in business marketing by the global 
accreditation body for marketing and business professionals.
Innovative, bespoke courses developed for businesses 
‘Leaders in Leisure’ developed in conjunction with The Rank 
Group plc is just one of the many innovative postgraduate 
management development programmes designed by Birmingham 
City Business School.
European business cup winners
Two Birmingham City Business School students have helped 
beat stiff competition from around the world to lift the 2011 
European Business Masters Cup at the international final, held 
in the Ministry of Finance and Stuttgart City Hall on 18 to 20 
January 2012.

The Business School is highly recognised for the quality of its 
academic programmes. A significant amount of its provision 
has accreditation from professional bodies.
The Internal Auditing Education Partnership (IAEP) is designed 
to support universities and colleges in delivering programmes 
of excellence, specifically in training and research, in support 
of the Internal Audit profession.
Chartered Institute of Management (CIMA) is the world’s largest 
and leading professional body and management accountants.
Chartered Institute of Marketing (CIM) accreditation means 
that each centre has been quality-audited and approved to 
teach CIM qualifications and tutors have access to essential 
teaching resources and information from the CIM.
The Institute of Risk Management (IRM) is risk management’s 
leading international professional education and training body. 
The Institute provides high quality education, training and 
professional development in risk management at a range of 
levels, from introductory to expert.
European Foundation for Management Development (EFMD) 
– a global organisation which numbers around 700 of the world’s 
leading business schools and blue chip organisations engaged 
in management education / management.
The Association of Business Schools (ABS) is the representative 
body and authoritative voice for the leading business schools of 
UK universities, higher education institutions and independent 
management colleges.
Association of Chartered Certified Accountants (ACCA) is 
known for its professional accountancy tuition programmes. 
The Association’s international accounting qualification is highly 
rated by employers and leads to certified membership of the 
organisation. Birmingham City Business School has been granted 
Platinum Approval – the highest level awarded by the independent 
Association of Chartered Certified Accountants (ACCA) – for its 
professional accountancy tuition programmes.
The Institute of Internal Auditors UK and Ireland (IIA) 
and IIA Inc, is the internal audit profession’s voice, recognised 
authority, acknowledged leader, chief advocate and principal 
educator.
Birmingham City University has been recognised as a partner 
in learning by The Institute of Chartered Accountants in 
England and Wales and has been successful in obtaining 
accreditation and credit for prior learning (exemptions) from 
the ACA qualification as a result. We have been awarded partner 
in learning status because we have demonstrated compliance 
with and commitment to ICAEW’s core principles.
The Chartered Institute of Personnel and Development (CIPD) 
is a professional association for human resource management 
professionals. It is headquartered in Wimbledon, London, England. 
The organisation was founded in 1913 and has over 135,000 
members internationally working across private, public and 
voluntary sectors.

Professional Accreditations &
Memberships
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ABOUT THE PROGRAMME

BA (Hons) in Business

With its practice-based learning approach, this course blends 
key business principles with creative, entrepreneurial vision. 
The course offers a comprehensive introduction to the key 
disciplines of business, including finance, human resources 
and marketing, and final year options allow you to develop your 
study of the areas most relevant to you and your career aims. 
At all times, the course stresses the application of business 
theory to the working world, providing contemporary insight 
and offering examples from industry to the boardroom. You 
will be actively encouraged to consider a work placement and 
exchange programme with a partner University.

Business
The study of business provides a detailed understanding of 
the way organisations work, how they operate within their 
specific environment and the impact on individuals working 
within them. This pathway develops a general knowledge of 
business to complement a more specialised area of study. Units 
introduce key themes, specifically, business operations (how 
it works) and entrepreneurship (creating opportunity within a 
competitive environment). You will learn how to apply business 
theory, identify types of business opportunity and address a 
range of business issues in an imaginative way. Investigating 
the issues confronting individuals within a business. You will 
develop an awareness of the problems businesses can face 
in general, and be able to identify some possible responses.
Human Resource Management
The Human Resource Management pathway offers an in-depth 
study of the close integration between people management 
and the needs of the business. It looks at how businesses can 
attract, retain, motivate and manage people and aims to offer 
you the opportunity to reach the high standards necessary 
to pursue a successful career in this field. The programme 
provides the knowledge, skills and attitudes to manage effectively 
people within an organisation, as well as communicate well with 
customers. You will develop methods, practices and techniques 
for human resource management within a range of situations, 
and upon graduation. You will be able to demonstrate how to 
integrate human resources within the wider business strategy, 
and manage a variety of interpersonal issues that may arise 
within an organisation.

BA (Hons) in Business and 
Human Resource Management

The course prepares you for a fulfilling career with either a 
marketing agency or a commercial client. It is innovative and 
exciting and geared towards today’s business environment. 
The course provides an in-depth understanding of marketing, 
advertising and public relations theory and the ability to apply 
these theories in a variety of business situations. It also covers 
the skills and underpinning knowledge necessary to evaluate 
dynamic marketing, advertising and public relations situations 
which require cross-functional business solutions.
Birmingham City Business School has the respect of professional 
marketing. It is one of the study centres selected by CIM to 
offer their new Chartered Professional Postgraduate Diploma 
in Marketing. This programme is approved and accredited by 
the Chartered Institute of Marketing (CIM). Your work includes 
case studies which look at real companies, focusing on actual 
published results. With a Joint Honours degree in these two 
main subject areas, and two fields of employment to aim for, you 
get flexibility of subject choice and increase your employability.

BA (Hons) in Marketing, Advertising 
and Public Relations

Weeks 1 to 5
• 2 – 3 classes per week

Weeks 6 to 7
• Assignment Preparation

Week 8
• Assignment / Exam 

Week 9
• Break

NEXT
LEARNING

CYCLE

The University and Kaplan reserve the right to alter the learning cycle, days and timing of the seminars, if necessary. This is just an 
indication, the actual cycle may vary.

There are a total of 4 terms and a typical term consists of 18 weeks. Each term consists of 2 learning cycles of 9 weeks. The total 
duration of the course is 18 months.

Learning Cycle
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PROGRAMME STRUCTURE & CONTENT

A wide variety of assessment approaches are used across the 
programme. These include portfolios, articles, business reports, 
presentations, projects and examinations (case-based, open-
book and closed-book).

Assessment Methods

The BA (Hons) programme is managed by a professional 
programme management team at Kaplan Higher Education 
Institute. The team ensures that in addition to classes, students 
will receive regular programme newsletters via email, academic 
support via email or other online resources and study notes. 
Programme managers will also provide assistance with scheduling, 
study group formation, Kaplan City Campus library membership, 
assignment and examination management, student liaison and 
organisation, and others.

Programme ManagementProgramme Structure

The degree can be completed in a minimum of 18 months, and 
each unit of study is supported with 24 contact hours of classes 
held on weekdays. There a total of 6 terms and a typical term 
is a 3-month period covering 2 to 3 units.

BA (Hons) in Business
• BUS5005 Creative Problem Solving
• BUS5008 The Business Entrepreneur
• BUS5007 Business Operations and Logistics
• BUS5009 Contemporary Business Issues
• HRM5003 HRM Resourcing and Development
• MKT5006 Marketing Communications Planning
• STR6008 International Business Strategy
• MAN6006 The Real World of Management
• MAN6005 Managing and Leading Strategic Change
• MAN6007 Making Sense of Organisations
• BUS6012 Business Operations and Systems
• HRM6013 International Human Resource Management
• MKT6028 Sustainable Marketing

BA (Hons) in Marketing, Advertising & Public Relations
• MKT5007 Managing the Brand
• MKT5010 Digital Communications
• ACC5015 Financial Metrics for Marketing
• MKT5001 Marketing Research
• MKT5011 Marketing, Advertising & Public Relations Practice 
  Project
• MKT5006 Marketing Communications Planning
• MKT6002 Marketing Strategy and Planning
• MKT6019 Global Marketing
• MKT6012 Public Relations Planning
• MKT6004 Marketing Consultancy Project
• MKT6017 Contemporary Advertising
• MKT6028 Sustainable Marketing

BA (Hons) in Business and
Human Resource Management
• BUS5005 Creative Problem Solving
• BUS5008 The Business Entrepreneur
• BUS5007 Business Operations and Logistics
• BUS5009 Contemporary Business Issues
• HRM5003 HRM Resourcing and Development
• BLW5001 Legal Aspects of Human Resource
• HRM5006 Contemporary Issues in HRM
• STR6008 International Business Strategy 
• HRM6013 International Human Resource Management
• HRM6006 Managing the Human Resource Management Function
• MAN6007 Making Sense of Organisations
• BUS6012 Business Operations and Systems
• HRM6005 Human Resource Management Relations and Reward

Students who successfully complete the programme will be 
awarded the prestigious Bachelor of Arts (Hons) degree from 
Birmingham City University. The degree will be the same as that 
awarded to on-campus students of the University. Graduates 
will be allowed to use the title BA (Hons) after their names. 
Graduates are able to attend their graduation in the UK or attend 
a local graduation ceremony in Singapore.

Graduation & Recognition
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UNIT OUTLINE

Creative Problem Solving
This unit will critically examine the subject of creativity and 
approaches that purport to encourage and develop creative 
thinking. This will be applied to the context of creativity in 
resolving business problems. This unit will explore:
• Understanding creativity and its importance for individuals 
 and organisations
• Understanding problem situations from differing viewpoints 
 and the importance of fact finding and the clarification of 
 problem ownership
• Problem definition and redefinition
• Idea generation using a range of techniques
• Evaluation and implementation
• The importance of reflection on the problem solving process 
The Business Entrepreneur
This unit will investigate entrepreneurship and investigate the 
factors which underpin successful entrepreneurship activities. 
This unit will provide students with the knowledge they need to 
identify the key factors that determine successful entrepreneurial 
outcomes. Specifically, it will enable students:
• To possess a well-grounded understanding of essential 
 entrepreneurial business principals
• To develop an understanding of important business issues 
 as they relate to new ventures
• To identify, appreciate, and assess the knowledge, attitudes, 
 and skills of an entrepreneur
• To have an expanded awareness of the resources and 
 underpinning methodologies necessary for creating a viable 
 business plan 
Business Operations and Logistics
Business operations and logistics provides students with a 
conceptual and practical background into the understanding 
and evaluation of logistics and supply chain management in the 
operations of organisations. This unit will present students with 
a supply chain management view of operational organisations 
applicable to manufacturing, retailing, distribution and service 
enterprises. Students will be able to evaluate the trade-offs 
inherent in operational choices related to the methods of meeting 
customer expectations whilst minimising total costs.
Contemporary Business Issues
Contemporary Issues in Business investigates the current issues 
that impact upon business organisations. This will provide 
students with a greater awareness of critical business issues. 
The topics covered will be adjusted in line with current business 
issues however typical content might include:
• Major legislative changes and their implications for business  
 e.g. new packaging regulations
• Technological paradigm shifts e.g. cloud computing and the  
 implications for the mobile communications sector
• Financial markets and credit availability e.g. credit crunch
• Environmental issues e.g. recycling and environmental 
 legislation
• Corporate social responsibility and business ethics
• Key market sectors facing critical changes and the implications  
 of changes in external market factors e.g. the motor industry  
 & the music industry

HRM Resourcing and Development
This unit builds on the foundations of HR covered and develops 
the knowledge and concepts in the specialist areas of talent 
management, HRD, resourcing, managing performance and 
diversity. This unit will explore:
• Recruitment and Selection Strategy and Practice
• Talent Management
• Managing Performance for organisational success
• High Performance Working definitions and characteristics
• The contribution of PMS to HPW
• Developing people through Performance Appraisals
• Managing and Developing a Diverse Workforce 
Marketing Communications Planning
This unit provides the skills needed to critically analyse, assess 
and design a marketing communications campaign. It explores the 
academic theories associated with communications planning and 
delivery, combined with practical application through the use of 
a case study to contribute to the core vision of the programmes. 
The unit explores:
• Introduction to the marketing communications industry 
 (what is marketing communications and the industry structure)
• The role of marketing communications
• The marketing communications mix
• Marketing Communications Theory
• Critical campaign analysis
• Concepts and effectiveness of key media
• Use of technology and digital media
• Media planning and scheduling
• The communication planning framework
• Integrated Marketing Communications
• Marketing Communications Strategy
• Designing campaign propositions
• Managing a communications campaign 

BA (Hons) in Business
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UNIT OUTLINE

Business Operations and Systems
This unit encourages students to develop an in depth understanding 
of the analysis and re-design of business operations and 
processes and the systems that support the contribution of 
these core processes to the core vision of the business. The 
unit explores:
• The nature of operations
• Managing operations
• Operations performance (social, environmental and economic)
• Tools for measuring performance
• Capacity management
• A systems view of the organisation
• Business processes and approaches
• The framework for Business Process Management
• Business Process design
• Lean synchronisation and quality management
• Integration of systems and processes – issues and problems
• Systems change and implementation
International Human Resource Management
This unit will provide a comprehensive, integrated and international 
overview of the consequences of internationalisation for the 
management of people across borders. This will include the link 
between strategy, structure and HRM in multinational companies, 
as well as the role of HRM in mergers and acquisitions. The 
unit will be completed by a detailed treatment of the collective 
aspects of the employment relationship by looking at industrial 
relations from an international perspective. The unit explores:
• Internationalisation and the international division of labour
• Strategy and structure of multinational companies
• International HRM: recent developments
• Human resource management in cross-border mergers 
 and acquisitions
• Composing an international staff
• Training and development of international staff
• International compensation and performance management
• Repatriation and knowledge management
• Women’s role in international management
• The transfer of employment practices across borders in 
 multinational companies 
Sustainable Marketing
This final year unit is designed to initiate students in the realities 
of marketing within the constraints of one planet living. Without 
doubt, sustainability is now part of the everyday consciousness 
of the consumer, government and of business and its presence 
is likely to be permanent. The sustainable marketing unit aims 
to make students proficient in the marketing strategies and 
tactics specifically designed to secure a socially equitable, 
environmentally-friendly and economically fair and viable business 
for the benefit of current and future generations of customers, 
employees and society as a whole.

International Business Strategy
The International Business Strategy unit relates to the programme 
philosophy and aims in that it draws together all the core aspects 
of a business degree and contextualises the strategic decisions 
that organisations make within both rational and non-rational 
frameworks. The rational frameworks that the unit addresses are 
concerned with the economic, market, finance and resources 
based constraints that affect this decision making process. 
The non-rational part of the unit provides an in-depth critical 
review of “rationalism” and questions the limits of the rational 
perspective in developing successful organisations. 
The Real World of Management
The purpose of this unit is to critically explore and evaluate 
academic theories and concepts within a real world context. 
This will be accomplished by the on-going development of an 
e-portfolio in which participants compare, contrast and critically 
evaluate the potential linkages, tensions and contradictions 
between a chosen academic conceptual framework and its 
lived experience. The unit takes an ‘action oriented’ approach 
encouraging students to engage and reflect on their own learning 
and development, in terms of both knowledge and self. Participants 
have the opportunity to develop key employability skills by 
critically exploring, at both a theoretical and practical level, 
concepts such as leadership, followership, cultural awareness, 
creating and sustaining relationships/networks, problem solving, 
decision-making and enterprise/entrepreneurship. 
Managing and Leading Strategic Change
Understanding and managing change are crucial areas for the 
success of organisations. This unit aims to encourage critical 
analysis and evaluation of key issues organisations face in 
relation to change, and examines and assesses the skills required 
for effective responses in terms of leadership and strategic 
management. The unit explores:
• Systems approaches to understanding organisations 
 and change
• Drivers for change
• Approaches to strategic management
• Responses to change
• Emotions and change
• Leadership and Management
• Resistance to change
• Politics and change
• Culture and change
• Learning, change and sustainability
Making Sense of Organisations
Business processes and operations take place within the context 
of an organisation. Organisations are not one dimensional 
phenomena, but complex social, psychological, economic 
and political terrains and this unit will draw those experiences 
together. The unit explores organisational issues from multiple 
perspectives. This will include:
• The historical context of organisation theory and practice
• Rational perspectives on organisations
• Sociological perspectives on organisations
• Psychological perspectives on organisations
• Symbolic perspectives on organisations
• Cultural perspectives on organisations
• Political perspectives on organisations
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UNIT OUTLINE

Creative Problem Solving
This unit will critically examine the subject of creativity and 
approaches that purport to encourage and develop creative 
thinking. This will be applied to the context of creativity in 
resolving business problems. This unit will explore:
• Understanding creativity and its importance for individuals 
 and organisations
• Understanding problem situations from differing viewpoints 
 and the importance of fact finding and the clarification of 
 problem ownership
• Problem definition and redefinition
• Idea generation using a range of techniques
• Evaluation and implementation
• The importance of reflection on the problem solving process 
The Business Entrepreneur
This unit will investigate entrepreneurship and investigate the 
factors which underpin successful entrepreneurship activities. 
This unit will provide students with the knowledge they need to 
identify the key factors that determine successful entrepreneurial 
outcomes. Specifically, it will enable students:
• To possess a well-grounded understanding of essential 
 entrepreneurial business principals
• To develop an understanding of important business issues 
 as they relate to new ventures
• To identify, appreciate, and assess the knowledge, 
 attitudes, and skills of an entrepreneur
• To have an expanded awareness of the resources and 
 underpinning methodologies necessary for creating a viable 
 business plan
Business Operations and Logistics
Business operations and logistics provides students with a 
conceptual and practical background into the understanding 
and evaluation of logistics and supply chain management in the 
operations of organisations. This unit will present students with 
a supply chain management view of operational organisations 
applicable to manufacturing, retailing, distribution and service 
enterprises. Students will be able to evaluate the trade-offs 
inherent in operational choices related to the methods of meeting 
customer expectations whilst minimising total costs.
Contemporary Business Issues
Contemporary Issues in Business investigates the current issues 
that impact upon business organisations. This will provide 
students with a greater awareness of critical business issues. 
The topics covered will be adjusted in line with current business 
issues however typical content might include:
• Major legislative changes and their implications for 
 business e.g. new packaging regulations
• Technological paradigm shifts e.g. cloud computing and 
 the implications for the mobile communications sector
• Financial markets and credit availability e.g. credit crunch
• Environmental issues e.g. recycling and environmental 
 legislation
• Corporate social responsibility and business ethics
• Key market sectors facing critical changes and the 
 implications of changes in external market factors 
 e.g. the motor industry & the music industry

HRM Resourcing and Development
This unit builds on the foundations of HR covered and develops 
the knowledge and concepts in the specialist areas of talent 
management, HRD, resourcing, managing performance and 
diversity. This unit will explore:
• Recruitment and Selection Strategy and Practice
• Talent Management
• Managing Performance for organisational success
• High Performance Working definitions and characteristics
• The contribution of PMS to HPW
• Developing people through Performance Appraisals
• Managing and Developing a Diverse Workforce
Legal Aspects of Human Resource
This unit will build upon the legal concepts introduced in the 
HRM units and will explore the implications of legislation and 
case law for HR specialists involving individual employment 
rights, elements of discrimination & termination of employment. 
The unit focuses in particular on ways in which the day to day 
HR activities are subjected to some form of regulation. The 
unit will explore:
• Sources of Employment law & purpose of regulation
• Employee status in employment law
• Discrimination legislation (covering discrimination in  
 recruitment, selection, promotion, training, benefits, transfers  
 and termination)
• Individual statutory employment rights
• Unfair dismissal & redundancy
Contemporary Issues in HRM
The human resource professional (HR) needs to understand key 
developments in the business and external contexts within which 
HR operates. This unit enables students to identify and review the 
business and external contextual factors affecting organisations 
and to assess the impact of these factors on the HR function. 
The unit also examines HR’s role in strategy formulation and 
implementation. The unit is designed to encourage students 
to adopt a critical perspective of these aspects.

BA (Hons) in Business and
Human Resource Management



10

UNIT OUTLINE

International Business Strategy
The International Business Strategy unit relates to the programme 
philosophy and aims in that it draws together all the core aspects 
of a business degree and contextualises the strategic decisions 
that organisations make within both rational and non-rational 
frameworks. The rational frameworks that the unit addresses are 
concerned with the economic, market, finance and resources 
based constraints that affect this decision making process. 
The non-rational part of the unit provides an in-depth critical 
review of “rationalism” and questions the limits of the rational 
perspective in developing successful organisations. 
International Human Resource Management
This unit will provide a comprehensive, integrated and international 
overview of the consequences of internationalisation for the 
management of people across borders. This will include the link 
between strategy, structure and HRM in multinational companies, 
as well as the role of HRM in mergers and acquisitions. The 
unit will be completed by a detailed treatment of the collective 
aspects of the employment relationship by looking at industrial 
relations from an international perspective. The unit explores:
• Internationalisation and the international division of labour
• Strategy and structure of multinational companies
• International HRM: recent developments
• Human resource management in cross-border mergers 
 and acquisitions
• Composing an international staff
• Training and development of international staff
• International compensation and performance management
• Repatriation and knowledge management
• Women’s role in international management
• The transfer of employment practices across borders in 
 multinational companies 
Managing the Human Resource Management Function This 
unit examines the role of the HR function and what is meant by 
professional practice in HR. It addresses the learning outcomes 
of the Chartered Institute of Personnel and Development’s 
(CIPD) Core units for the Intermediate Diploma in HRM. The 
unit will explore the knowledge, skills and behaviours required 
by HR professionals; whether in a generalist or specialist role, 
as described by the CIPD in the HR Profession Map; including 
the Thinking Performer perspective. To do so it will examine 
the competencies required by HR professionals to function 
efficiently and effectively whether in a personal capacity or 
when collaborating and working with others.
Students will assess their own strengths and identify a 
Continuing Professional Development (CPD) plan based 
on the capabilities required for ethical, business-focussed 
and interpersonal professional conduct. HR professionals 
also need to be able to present a viable and realistic case 
for improvement based on sound work-based research 
and good practice. This unit will develop the skills for 
research and enquiry to prepare and present a business 
case for improvement.

Making Sense of Organisations
Business processes and operations take place within the context 
of an organisation. Organisations are not one dimensional 
phenomena, but complex social, psychological, economic 
and political terrains and this unit will draw those experiences 
together. The unit explores organisational issues from multiple 
perspectives. This will include:
• The historical context of organisation theory and practice
• Rational perspectives on organisations
• Sociological perspectives on organisations 
• Psychological perspectives on organisations
• Symbolic perspectives on organisations
• Cultural perspectives on organisations
• Political perspectives on organisations 
Business Operations and Systems
This unit encourages students to develop an in depth understanding 
of the analysis and re-design of business operations and 
processes and the systems that support the contribution of 
these core processes to the core vision of the business. The 
unit explores:
• The nature of operations
• Managing operations
• Operations performance (social, environmental and economic)
• Tools for measuring performance.
• Capacity management
• A systems view of the organisation
• Business processes and approaches
• The framework for Business Process Management
• Business Process design
• Lean synchronisation and quality management
• Integration of systems and processes – issues and problems
• Systems change and implementation
Human Resource Management Relations and Reward
Human resource (HR) professionals need to understand key 
developments in the theory and practice of employment relations 
and reward management both within and beyond the immediate 
organisational context. The employment relations part of this 
double unit aims to develop the skills required to make informed 
and effective judgements about existing and emerging models, 
processes and practices of employment relations in local and 
international arenas. The reward management part of the unit aims 
to examine reward perspectives, principles and policies from a 
theoretical and strategic focus and how these are implemented 
in practice. The unit will also explore how the business context 
drives reward strategies and policies, including labour market, 
industrial and sector trends, regional differences and trends in 
pay; including international comparisons; the financial drivers 
in organisations and the impact of reward costs. To do this 
students will be required to gather and evaluate intelligence on 
a wide range of reward data and show how this impacts upon 
business decisions.
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UNIT OUTLINE

Managing the Brand
The unit examines the concepts of products and services, their 
branding, pricing and marketing communications, contributing 
to the core vision of the programmes. This unit provides the 
detailed underpinning necessary to understanding the tactics 
of marketing management. 
Digital Communications
This unit enables students to understand and apply digital 
communication concepts and theories to any given scenario 
and design appropriate digital campaigns. The knowledge and 
practical skills acquired contribute to the core vision of the 
programmes. The unit explores:
• Website and web presence
• Online presence and Blogging
• Consider self and online profile
• Blogging
• Social media – Twitter
• Crowdsourcing
• Online advertising
• Mobile marketing
• Email
• SOSTAC and digital marketing planning
• Viral techniques
• Search engine optimisation
Financial Metrics for Marketing
This unit provides the necessary financial understanding to 
underpin the role of a professional marketer, contributing to 
the core vision of the programmes. The unit explores:
• The main elements of the statement of Comprehensive 
 Income (Income statement), the Statement of Financial 
 Position (Balance Sheet) and the Statement of Cashflow
• The interpretation of financial statements, using ratio 
 analysis, so as to evaluate the financial performance of 
 a public-limited company over time and in comparison with 
 other companies
• The limitations of ratio analysis, provided illustrations drawn 
 from company accounts
• Cost behaviour, costing and pricing techniques and their 
 use in the decision making process. The application of these 
 techniques to justifying and evaluating marking activities
• Principles of budgeting and forecasting
• Comparisons between competing projects, using break 
 even and capital project appraisal techniques. The 
 application of these techniques to the evaluation of long 
 term marketing proposals

BA (Hons) in Marketing, Advertising
and Public Relations

Marketing Research
This unit enables students to identify and evaluate how marketing 
research information may be obtained and used to support 
marketing decision-making. The implementation of a marketing 
research project contributes to the core vision of the programmes. 
The unit explores:
• The role of marketing research & customer information
• Marketing research planning
• Secondary research
• Qualitative research
• Quantitative research
• Observation research
• Questionaire design & interviewing
• Sample design
• Data analysis & interpretation
• Communication of findings 
Marketing, Advertising & Public Relations Practice Project
Students will apply theoretical concepts to solve real-world 
tactical marketing, advertising and public relations challenges 
for a real-life client. The unit explores “real-world” hands-on 
activities of marketing, advertising, public relations brand or 
category manager on both the client side and agency side. 
The syllabus is informed by ‘best practice’ advocated by the 
IPA (Institute of Practitioners in Advertising), CIPR (Chartered 
Institute of Public Relations) and CIM (The Chartered Institute 
of Marketing). 
Marketing Communications Planning
This unit provides the skills needed to critically analyse, assess 
and design a marketing communications campaign. It explores the 
academic theories associated with communications planning and 
delivery, combined with practical application through the use of 
a case study to contribute to the core vision of the programmes. 
The unit explores:
• Introduction to the marketing communications industry (what 
 is marketing communications and the industry structure)
• The role of marketing communications
• The marketing communications mix
• Marketing Communications Theory
• Critical campaign analysis
• Concepts and effectiveness of key media
• Use of technology and digital media
• Media planning and scheduling
• The communication planning framework
• Integrated Marketing Communications
• Marketing Communications Strategy
• Designing campaign propositions
• Managing a communications campaign
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UNIT OUTLINE

Marketing Strategy and Planning
Marketing is usually involved in providing information used in 
strategic decision-making and is often in the forefront of executing 
such decisions. It is therefore considered very important for 
marketers to have an understanding of strategy and planning as it 
enables marketing activities to be directed to the specific needs 
of that organisation, its stated strategic aims and objectives, 
and its environment. Students must appreciate the complexities 
of preparing and implementing longer-term, customer focused 
plans, and the significant role of marketing in contributing to the 
core vision of the organisation and the achievement of its plans. 
Global Marketing
This unit provides the opportunity to gain insight into the major 
differences between the role of the marketing manager in domestic 
and international marketing decision making, contributing to the 
core vision of the programmes. The unit explores:
• The International approach
• The International marketing environment
• Strategic market selection
• International marketing research
• Strategic market entry decisions
• Managing the international marketing mix
• Organisation of International marketing 
Public Relations Planning
This unit will extend students’ earlier experience with public 
relations practice to the higher level of strategic thinking and 
planning. Students will explore areas of PR planning and apply 
them directly to real-life situations. Students will develop their 
skills in research, analysing and planning.
The aim of this unit is to develop planning process skills, how 
this can apply to Public Relations. This unit will cover strategic 
thinking process and how it is used by organizations in their 
marketing area as well as writing for PR.

Marketing Consultancy Project
The Marketing Consultancy Project is a unit specifically designed 
to provide students with an opportunity for applying marketing 
theories to a real marketing situation in an external organisation 
and make recommendations for improvement in performance. 
The unit explores:
• Nature of Marketing consultancy
• The consulting process
• Consultancy skills
• Writing a project proposal
• Project planning
• Presenting the consultancy report 
Contemporary Advertising
The aim of this unit is to develop the necessary skills to design, 
plan, pitch and implement a strategically creative advertising 
campaign. Meeting the aims of this programme, this unit will equip 
skills the necessary underpinning theory and practical application 
for a career in marketing and advertising. This unit covers:
The nature of corporate and marketing strategy, and the role of 
advertising within an organisation’s marketing communications 
strategy.
• Identification of the different stakeholders and the role   
 of advertising in pull, push, profile and internal marketing   
 communications strategies
• Analysis of the different advertising contexts within which   
 an organisation operates
• Theoretical approaches to advertising, including    
 stakeholder motivation, positioning, and message strategy  
 formulation
• Media scheduling and buying
• Evaluation techniques for advertising effectiveness
The strategic advertising planning process, including objective 
setting, budget setting, strategy development, key message 
identification, implementation, and control.
Sustainable Marketing
This final year unit is designed to initiate students in the realities of 
marketing within the constraints of one planet living. Without doubt, 
sustainability now forms part of the everyday consciousness of 
the consumer, government and of business and its presence 
is likely to be permanent. The sustainable marketing unit aims 
to make students proficient in the marketing strategies and 
tactics specifically designed to secure a socially equitable, 
environmentally-friendly and economically fair and viable business 
for the benefit of current and future generations of customers, 
employees and society as a whole.



Bachelor of Arts (Honours)

FEE SCHEDULE & APPLICATION  

Please refer to the insert for the information on: 
• Tuition Fee 
• Non-tuition Fee 
• Refund Policy 
For more information, please contact our programme 
consultant or email info.sg@kaplan.com

Fee Schedule

Entry Requirements & Application

The Bachelor of Arts (Honours) Business programme accepts 
a wide range of the following qualifications.
• Polytechnic Diploma
• Private Diploma/Advanced Diploma
• Kaplan Diploma
• Other qualifications will be assessed on a case-by-case basis
Applicants are required to meet Birmingham City University’s  
English language requirements.
Admission decision is subject to university’s approval and  
the final decision rests with the university.
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Deadlines for applications can be confirmed with the course 
consultant. Potential students are advised to apply at least 
2 weeks before the commencement of each intake. Finalised 
start dates and timetables are dependent on approval by the 
University. This approval is based on a minimum class size.

Closing Dates

For enquiries on this course SMS BCUL5<space>Name<space> 
Email Address to 8338 1333.
By sending the code via SMS, you have given your consent to have a representative from Kaplan 
contact you regarding your request. 

For more information or enquiries please contact:
Telephone : 6733 1877
Facsimile : 6225 3605
Email Address : info.sg@kaplan.com
Kaplan Website : kaplan.com.sg
BCU website : www.bcu.ac.uk

Who to Contact

The full application package should be sent to:
Director, BCU BA (Hons) Programmes (Part-Time)
Kaplan Higher Education Institute
Kaplan City Campus @ Wilkie Edge
8 Wilkie Road, #02-01, Singapore 228095

Birmingham City University and Kaplan Higher Education Institute reserve the right to alter, 
amend or delete any programme fee, course, admission requirement, mode of delivery or 
other arrangements without prior notice. 

The information contained in this brochure is correct at time of printing (May 2016). 

Registered with Council for Private Education, UEN: 198600044N, Validity: 17.08.2014 – 16.08.2018

FEE SCHEDULE & APPLICATION  

Potential candidates for the BA (Hons) programme must 
demonstrate a high motivation to undertake an intensive 
programme. They should be able to envisage how the BA (Hons) 
degree fits into their career plans for the future. A blending 
of diverse business backgrounds creates opportunities for 
participants to benefit from the experience and perspective 
of others.

Admission to the Programme

Study loans are available with most banks and financial 
institutions. Interested candidates may contact: 
CIMB Bank : 6333 7777 www.cimbbank.com.sg
Maybank : 1800 629 2265 www.maybank.com.sg
OCBC Bank : 6586 7403 www.ocbc.com.sg 
*Only applicable for local students.

Study Loans*
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