
The changing global business landscape requires 
today’s accountants and finance professionals to 
constantly evolve and arm themselves with highly 
developed interpersonal behaviours and leadership 
qualities that will complement their technical 
competencies.

As a leading provider of finance and accountancy 
training and Platinum level ACCA Approved Learning 
Partner, Kaplan Learning Institute has developed two 
new qualifications that align with the 7 Professional 
Quotients – key skills identified by ACCA1 that will be 
essential for successful professional accountants of 
the future.

Discover how you can better equip and adapt 
yourself to meet the challenges of the future economy 
and position yourself to lead changes within the 
profession!

ARE YOU READY FOR THE FUTURE?

Leadership & People 
Management Programmes 
for Accounting and Finance 
Professionals

1  Excerpted from The Seven Skills for Success by ACCA (http://future.accaglobal.com/the-future-of-accountancy/the-seven-skills-for-success)

Professional accountants 
must maintain their 
technical excellence and 
strong ethical grounding, 
and supplement this with 
certain personal skills 
and qualities.

FAYE CHUA
ACCA Head of
Business Insights



Accounting and finance professionals have long been respected for their business insights, ethical grounding and ability 
to contribute to the growth of organisations. To cope with the rapid changes in modern day business, rising expectations 
and globalisation, professional accountants of the future will need to add further value to their employers and clients 
through a range of competencies which include not just technical knowledge and skills but also interpersonal behaviours 
and leadership. 

Vision, creativity, intelligence, emotional intelligence, experience and digital capability - all underpinned by strong 
technical and ethical competencies - are the key skills identified by experts and employers globally as the ‘magnificent 
seven’ sought after skills and qualities that professional accountants should possess2.

7 PROFESSIONAL QUOTIENTS FOR SUCCESS

Intelligence (IQ)

Creative (CQ)

Digital (DQ)

Vision (VQ)

Experience (XQ)

ACCA’S 7 PROFESSIONAL QUOTIENTS

2  Excerpted from Professional Accountants – The Future: Drivers of Change and Future Skills (http://www.accaglobal.com/content/dam/members-beta/docs/ea-patf-drivers-of-change-and-future-skills.pdf)

“Successful accountants of the future must 
constantly adapt and embrace new business 
models in the workplace. And there is no 
better time for accountants and aspiring 
finance professionals to reinvent themselves; 
to ensure they remain relevant and equipped 
with the essential skills of tomorrow.”

Reuter Chua
Head, ACCA (Singapore)

“Leadership skills contribute to an 
organisation’s success. That’s why we 
are infusing our leadership and people 
management programmes with the 7 
quotients to help accountants make 
effective decisions at all levels.”

Wayne Marriott
Executive Director,
Kaplan Learning Institute (Singapore)



In line with Kaplan Learning Institute’s growing strength and influence in education and the delivery of innovative training solutions, 
we have developed two Leadership & People Management (LPM) Workforce Skills Qualifications that not only provide a benchmarked 
leadership development roadmap for accounting and finance professionals but also a structured programme that allows them to gain 
formal recognition of their competencies within a nationally recognised framework.

These two qualifications are comprised of individual WSQ modules which are specifically aligned with the 7 Professional Quotients 
to help learners develop the necessary capabilities as they embark on the route to develop a full spectrum of leadership qualities.

WHAT WE OFFER

ACCA’s 7 Professional 
Quotients Covered

WSQ PROFESSIONAL DIPLOMA IN LEADERSHIP AND PEOPLE 
MANAGEMENT
To achieve this, learners need to complete 8 competency modules 
comprising of 6 Core and 2 Elective modules.

WSQ SPECIALIST DIPLOMA IN LEADERSHIP AND PEOPLE 
MANAGEMENT
To achieve this, learners need to complete 8 competency 
modules comprising of 6 Core and 2 Elective modules.

TEQ VQ

XQ EQ

Lead Team (16 hours)
Accounting team leaders today need to lead their team, align 
their plans to fit well with the overall organisation direction 
and protocols such as delivery of timely financial reports to 
stakeholders and confidential information distribution.

This course will guide new accounting managers to facilitate 
implementation of team strategy, compliance with corporate 
governance requirements and leading team direction.

Lead Managers (16 hours)
At managerial level, accounting team leaders need to 
contribute and advise on strategic development and 
work with stakeholders to meet organisational objectives 
and facilitate team involvement.

This course delivers on topics such as contributing to 
development of strategy, compliance with corporate 
governance requirements and providing direction to 
accounting managers.

TEQ IQ VQ

Manage Achievement of Results (16 hours)
Accounting team leaders need to get a better understanding 
of their teams to develop, implement and measure their team 
performance.

This course helps accounting leaders to develop team 
plans, manage and reward team performance and monitor 
implementation of team plans.

Facilitate Achievement of Results (16 hours)
Accounting team leaders are expected to have skills 
and knowledge to facilitate change at senior levels for 
effective results.

The course helps accounting leaders to develop 
business plans and strategies to reward, manage and 
monitor performance.

TEQ XQEQ

Manage Self (16 hours)
As accounting leaders are often looked up upon as role models 
for their team members, they must commit to self-development 
and be assessed constantly with their own performance and 
leadership style. They should also evaluate current and future 
requirements of own work role in relation to organisational 
strategies and stay relevant in the required areas of technical and 
managerial expertise.

This course covers on how accountants can communicate 
effectively, influencing decision making and demonstrating a 
commitment to self-development.

Develop Personal Effectiveness (16 hours)
Developing personal effectiveness is the foundation of 
accounting team leadership.

The course guides managers on the ways to be an 
effective communicator and influence the management 
team and develop a personal leadership style.

TEQ XQEQ

Enable People (16 hours)
Strong leadership cannot exist without any skilled and competent 
accounting members.

This course guides accounting leaders on how they can identify the 
skills requirements and gaps of their team members, facilitating 
learning opportunities and coaching future leaders.

Engage People  (16 hours)
Accounting leaders need to know how to engage their 
fellow managers in building their overall team skills and 
competencies.
This course covers on reviewing organisation talent 
capability, developing high potential employees and 
engaging and supporting line managers.

TEQ VQ

EQIQ

DQ

Manage Change (16 hours)
In recent years, accounting professionals are challenged by 
emerging of new trends such as FinTech, cyber security, and data 
revolution and compliance.

This course specifically covers on innovation, implementing 
change strategies and evaluating the impact of change for 
accountants in the future.

Facilitate Change (16 hours)
Change is a constant. And accounting leaders often 
need to help their team overcome resistance to change 
and foster innovation. This can be achieved with by 
cultivating the disciplines of the Learning Organisation.

The course delivers topics on building an environment 
which is not risk-averse, identifying opportunities for 
innovation and applying systems thinking.

TEQ XQ

CQEQ

Cultivate Workplace Relationships (16 hours)
Accountants today play a bigger role in their organisations than 
before and they have to step out of their comfortable boundaries 
to seek opportunities within and outside of the organisation to 
engage stakeholders meaningfully. With changing team dynamics, 
accounting leaders need to build an environment for workplace 
diversity and overcome barriers to build good team relationships 
and manage various interpersonal styles and conflicts.

This course covers on key soft skills such as building relationships, 
promoting diversity and managing conflict in the workplace.

Foster Business Relationships (16 hours)
Accounting leaders have to maintain business and 
professional networks and identify and prioritise 
networks which may provide strategic value to the 
organisation,

This course guides accounting leaders on developing 
business networks, encouraging diversity in the 
workplace and managing conflict.

* These are elective modules. 



  Small and Medium-sized
Enterprises (SMEs)1 Non-SMEs1 Enterprises of Any Sizes1

Eligible Trainees for Subsidies 
and Absentee Payroll Singaporeans and Permanent Residents

Singaporeans aged 35 years old and 
above who earn less than $2,000 per 

month

Eligible for Course  
Fee Subsidies? Enhanced Training Support for SMEs Standard Grants Workfare Training Support (WTS)

Eligible for  
Absentee Payroll?

80% of basic hourly salary at a  
higher cap of $7.50 per hour

80% of basic hourly salary at a  
higher cap of $4.50 per hour

95% of basic hourly salary 
with no dollar cap

1 Only for training applications and enterprises approved on the online SkillsConnect platform. Enhanced funding will be awarded to only those who meet the eligibility 
criteria by SSG. All course fee subsidies and absentee payroll are available for Singaporean and Permanent Residents sent for these qualifications training.

FUNDING AND SUPPORT SCHEMES FOR EMPLOYERS

Course Fee Subsidies and Absentee Payroll Funding are available for employers sponsoring employees who are either 
Singapore Citizens or Permanent Residents for these WSQ qualifications.

COURSE FEE SUBSIDIES

Course Fee Subsidies for employer-sponsored training are available for these courses. Small and medium-sized enterprises 
(SMEs) can enjoy up to 90% of course fees funding with Enhanced Training Support for SMEs.

If an enterprise has Singaporean employees who are earning not more than $2,000 per month and are 35 years old and 
above, they will also benefit from the Workfare Training Support (WTS) scheme when they are sponsored for training.

ABSENTEE PAYROLL

In addition to this, SkillsFuture Singapore (SSG) also funds employee’s salary while he/she is undergoing training. One may 
apply for Absentee Payroll Funding via the SkillsConnect portal.

IQTEQ

XQCQ

Solve Problems and Make Decisions at Supervisory Level (16 
hours)*

Accounting managers are often called upon to make sound and 
rational decisions to solve problems for their teams.

This course aims to equip them with useful tools and techniques 
necessary to lead work teams and help them to examine, identify 
and manage organisational performance deficiencies.

Solve Problems and Make Decisions at Managerial Level 
(16 hours)*

Many accounting leaders have to be responsible for 
making sound team decisions and they are often 
questioned by the feasibility of their decisions.

This course covers identifying and examining causes of 
performance deficiency and their impact on systems and 
resources, managing team dynamics in group discussion 
to identify root cause(s), and applying problem-solving 
tools and techniques to address performance deficiency.

TEQ XQ

CQEQ

Establish Relationships for Customer Confidence (12 hours)*

Today accountants do not work independently from others. 
They need to engage with various stakeholders to achieve team 
and organisational goals. Hence they need to identify their 
internal customers they serve and how they build rapport and 
relationships that last.

This course guides accountants on building customer confidence 
in the organisation and developing customer relationships that 
build customer loyalty.

Manage Partnership for Service Excellence (12 hours)*

Accounting leaders need to be equipped with the 
knowledge and application skills to establish and 
maintain relationship to enhance service excellence. 

This course guides accounting leaders on assessing the 
effectiveness of service partnerships, and implementing 
continual improvements to strengthen relationships 
with service partners.

* These are elective modules. 

CONTINUING PROFESSIONAL DEVELOPMENT (CPD)

ACCA members and other professional accountants will be to use these courses to help meet their annual CPD requirements. Each hour 
of training will usually entitle them to 1 CPD unit.



Qualifications Course Titles Training 
Hours Days Full Course Fees 

(inclusive of GST)
Standard  

Grants
Enhanced Training 
Support for SMEs

Workfare Training 
Support (WTS)

WSQ
Professional 
Diploma in 
Leadership 
and People 

Management

Lead Team 16 2 $674.10 $434.10 $107.10 $75.60 

Manage Achievement of 
Results 16 2 $674.10 $434.10 $107.10 $75.60 

Manage Self 16 2 $674.10 $434.10 $107.10 $75.60 

Enable People 16 2 $674.10 $434.10 $107.10 $75.60

Manage Change 16 2 $674.10 $434.10 $107.10 $75.60 

Cultivate Workplace 
Relationships 16 2 $674.10 $434.10 $107.10 $75.60 

Solve Problems & Make 
Decisions at Supervisory 
Level

16 2 $267.50 $67.50 $42.50 $30.00 

Establish Relationships for 
Customer Confidence 12 1.5 $374.50 $170.50 $74.50 $42.00 

WSQ Specialist 
Diploma in 
Leadership 
and People 

Management

Lead Managers 16 2 $802.50 $562.50 $127.50 $90.00 

Facilitate Achievement of 
Results 16 2 $802.50 $562.50 $127.50 $90.00 

Develop Personal 
Effectiveness 16 2 $802.50 $562.50 $127.50 $90.00 

Engage People 16 2 $802.50 $562.50 $127.50 $90.00 

Facilitate Change 16 2 $802.50 $562.50 $127.50 $90.00 

Foster Business 
Relationship 16 2 $802.50 $562.50 $127.50 $90.00 

Solve Problems and Make 
Decisions at Managerial 
Level

16 2 $374.50 $199.50 $59.50 $42.00 

Manage Partnerships for 
Service Excellence 12 1.5 $556.40 $376.40 $88.40 $62.40 

COURSE FEES



For more information, please contact us at 6309 5738 or email at enquiry.sg@kaplan.com.
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ABOUT ACCA

ACCA (the Association of Chartered Certified Accountants) is the global body for professional 
accountants. It offers business-relevant, first-choice qualifications to people of diverse application, 
ability and ambition around the world who seek a rewarding career in accountancy, finance and 
management.

ACCA supports its 188,000 members and 480,000 students in 178 countries, helping them to develop 
successful careers in accounting and business, with the skills required by employers. ACCA works 
through a network of 100 offices and centres and more than 7,400 Approved Employers worldwide, 
who provide high standards of employee learning and development. Through its public interest 
remit, ACCA promotes appropriate regulation of accounting and conduct relevant research to ensure 
accountancy continues to grow in reputation and influence. 

ACCA Singapore currently has 25,000 members, students and affiliates as well as 205 approved 
employers.


