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ABOUT THE PROGRAMME

Bachelor of Science (Honours)

(Top-up)

Management with 
Entrepreneurship

Pursuing the Bachelor of Science (Honours) in Management with Entrepreneurship programme at Kaplan UOL (Royal Holloway) will allow 

you to learn from faculty lecturers, with international research and industry experience, who will share insights and relevant management 

knowledge that will benefit you. The specialist knowledge combined with interpersonal and transferable skills will lead to excellent career 

prospects in management.

 

You can expect to build on your skills and abilities in all key areas of Management including Marketing Strategy, Strategic Management, 

Human Resource Management, Employability and Operations Management. You will explore key areas of entrepreneurship, and gain key 

skills for creating new ventures, identifying opportunities, generating ideas  and solving problems. You will understand theoretical 

frameworks that underlie entrepreneurship and learn key concepts such as how to start a business, how resources are acquired and how 

business growth is managed.

 

This programme will allow you to develop a creative approach to problem solving that produces effective management results along with 

how to provide direction, assess progress, and adapt your approach to changing circumstances.

The Management with Entrepreneurship Degree at Kaplan UOL (Royal Holloway) can lead to a variety of career paths. The advanced 

understanding of both modern business and entrepreneurship, combined with valuable interpersonal and transferable skills, can be 

applied at any workplace.

Upon graduation, most entrepreneurs initially find themselves working in one of the following: 

• Sales/Business Development

• Research and Development
• Retail

• Business Consulting

• Not-for-profit Funding

• Talent Recruitment

About The Programme

Career Opportunities



Programme Modules Programme Duration

Term 1 (3 Modules)

-  Marketing Strategy in Context

-  Strategic Management

-  Human Resource Management

Full-time Programme: 18 months

Sample Certificate

Term 2 (3 Modules)

-  Employability

-  Operations Management

-  Managerial Accounting

Term 3 (2 Modules)

-  New Venture Creation

-  Fundamentals of Entrepreneurship

Term 4 (2 Modules)

-  Integrating Management: Business in Context

-  Integrating Management: Leadership and Innovation

Term 5 (3 Modules)

-  Entrepreneurship Theory & History

-  Corporate Entrepreneurship

-  Innovation, Strategy & the Corporation

Term 6 (3 Modules)

-  Global Marketing

-  Asia Pacific Business

-  Clusters, Small Business & Entrepreneurship

in the following Field of Study : Management with Entrepreneurship



Module Outlines

Marketing Strategy in Context

You will develop an understanding of the marketing strategies 

used by organisations. You will look at the elements of the 

marketing mix and their critical interrelationships, examining 

the competitive environment, customer insights, market 

information systems, business models, enterprise 

competencies, control, evaluation and innovation. You will also 

consider the sustainability of marketing practices in an 

increasingly globalised consumer society.

Operations Management

You will develop an understanding of the design, planning and 

control of operating systems for the provision of goods and 

services. You will look at the tools and techniques used in the 

development of operational systems and the factors that affect 

the choice of operating methods. You will consider approaches 

to the planning cycle, inventory management, and production 

control techniques, including capacity planning, and the merits 

of push and pull systems. You will also examine quality control 

and its management in practice.

Managerial Accounting

You will develop an understanding of the technical and 

non-technical aspects of management accounting. You will look at 

traditional costing methods and techniques, such as contribution 

volume profit analysis (CVP), budgeting, responsibility accounting, 

transfer pricing, and decision- making, alongside more innovative 

management tools, including activity–based costing (ABC), 

activity–based management (ABM), and the balanced scorecard. 

You will examine the issues underlying pricing and product offering 

and consider the importance of quality and cost control as strategic 

objectives for improving organisational performance.

New Venture Creation

You will develop an understanding of the entrepreneurship 

process. You will look at how to start and grow a new venture, 

and how to develop and translate entrepreneurial ideas into 

achievable opportunities. You will consider the theories of 

entrepreneurship relating to opportunity recognition, 

marketing, innovation, and team formation, and assess key 

concepts such as internationalisation, raising finance, managing 

growth and exit strategies. You will also examine the nature of 

business planning and learn to critically evaluate a business 

opportunity.

Fundamentals of Entrepreneurship

You will develop an understanding of the theoretical foundations 

of entrepreneurship. You will look at the roles and contributions 

of entrepreneurs and small and medium-sized enterprises to 

economies, and the theories of business growth and 

development, barriers to growth, internationalisation, and 

management buyouts. You will consider debates around the 

provision of hard and soft government support for 

entrepreneurship, and examine the application of 

entrepreneurship across different domains, including social 

entrepreneurship and the increasingly important ‘third sector’, 

the role of women, family businesses, ethnic minority 

businesses, and corporate ventures.

Strategic Management

You will develop an understanding of the theories of strategic 

management. You will consider these theories in the context of 

contemporary business operations, including the political and 

regulatory frameworks, in response to technological change, 

financialisation, the development of new business models, and 

changes in the way corporate performance is assessed. You will 

look at key concepts and debates in the theory of corporate and 

business strategy, and examine the changing context in which 

corporate strategy is formulated and implemented.

Human Resource Management

You will develop an understanding of the significance of human 

resource management in organisations. You will look at the links 

between product market and human resourcing strategies, the 

role of human resources planning in workforce management, 

and policies such as employee participation and involvement, 

including the role of trade unions in employment relationships. 

You will examine the regulation of labour markets, employment 

discrimination and conflict and resistance at work. You will also 

consider specific human resources practices, such as 

recruitment and selection, training and development and pay 

and performance management.

Employability

You will develop an awareness of the challenges associated with 

gaining employment in the contemporary workplace. You will 

learn about work experience, internships, and part-time 

employment opportunities, and receive guidance on how to 

complete applications, become familiar with what to expect from 

an assessment centre, and develop your interview techniques. 

You will participate in a range of activities including business 

games, quizzes, coaching exercises, and hear from industry 

speakers offering insights into what it is like to work in a 

particular sector or company.



For enquiries, please contact:

Jack Tay
jack.tay@kaplan.com
9355 4355
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Integrating Management: Business in Context

You will develop an understanding of key business and 

management activities, and the opportunities and challenges 

that arise from the external business context in the early 21st 

century. You will look at the business context from the 

perspective of selected corporate functions, and consider the 

social, environmental or ethical challenges companies face. You 

will examine how firms can address such issues and become 

familiar with appropriate courses of action.

Innovation, Strategy & the Corporation

You will develop an understanding of business innovation in the 

context of new ventures and corporations. You will look at how 

changes in technology, markets, and society are affecting how 

new business models, products and services emerge. You will 

consider innovation as a source of competitive advantage and 

examine the management of innovation, critically evaluating 

associated risks and uncertainty. You will also analyse past 

experiences and how they can be used to exploit future 

opportunities through innovation.

Global Marketing

You will develop an understanding of the scope and nature of 

marketing planning, practice and theory in a global context. You 

will look at the evolution of the global market and consider 

current topical debates surrounding globalisation. You will 

examine the complexities of marketing operations and 

strategies in diverse geographical markets and evaluate the 

suitability of marketing strategies in addressing the 

contemporary global business environment.

Asia Pacific Business

You will develop an understanding of multinational business in 

the Asia Pacific, their worldwide operations, and their impact on 

Europe. You will look at the contemporary economic, political, 

and cultural contexts of the Asia Pacific nations, and consider 

the diversity of the business environments and business 

practices in the region. You will examine the factors that lay 

behind the rapid growth of the region in the last five decades, 

and use empirical evidence to analyse the operation, 

performance and impact of multinational enterprises originating 

from there.

Clusters, Small Business and Entrepreneurship

You will develop an understanding of how small companies can 

become internationally competitive. You will look at the theories 

of clusters, and apply them to the analysis of small and medium 

enterprises operating in different contexts. You will consider 

vertical and horizontal collaborative strategies, and their impact 

on firms' capabilities, resources, and performance. You will 

examine the relationships between small companies and 

multinationals, and the mechanisms through which small 

companies are linked to the global economy. You will also 

compare different clusters and assess the competitive 

advantages and disadvantages they generate for companies.

Integrating Management: Leadership and Innovation

You will develop an understanding of the innovation challenges 

that contemporary organisations face. You will look at innovative 

solutions to leadership problems, and consider how 

organisational systems contribute to innovation. You will 

examine the impact of different leadership styles, the merits of 

disruptive innovation, and analyse the extent to which excellent 

innovation and leadership affects organisational sustainability.

Entrepreneurship Theory & History

You will develop an understanding of how enterprises have 

evolved and how the position of entrepreneurs has changed over 

the centuries under different regimes of state formation, 

institutional change and moral discipline. You will look at how 

political regimes have either facilitated or hindered 

entrepreneurship and examine the importance of temporal, 

geographical and structural issues in entrepreneurship history.

Corporate Entrepreneurship

You will develop an understanding of the theories and practices 

related to corporate entrepreneurship. You will look at the 

management of creativity and innovation in large organisations, 

as well as the processes and structures relevant to the 

successful appropriation of opportunities within a market 

context. You will also consider the barriers that constrain 

managers and their companies from being entrepreneurial and 

examine conceptual and empirical evidence of corporate 

entrepreneurship from real-world examples.


